bCC QUEENSLAND BUILDING AND
CONSTRUCTION COMMISSION

Contact: Angelo Lambrinos
Office: Brisbane

30 September 2025

The Honourable Sam O’Connor MP
Minister for Housing and Public Works
Minister for Youth

By email: housing@ministerial.qld.gov.au

Dear Minister,

RE: STATEMENT OF INTENT — THE QUEENSLAND BUILDING AND CONSTRUCTION COMMISSION

Thank you for the Statement of Expectations (SoE) dated 29 July 2025. This 2025-27 Statement of Intent
(Sol) responds to the SoE. It outlines how the Queensland Building and Construction Commission (QBCC)
will fulfil its regulatory responsibilities and meet the government’s expectations for regulatory practice,
performance and service delivery across Queensland’s building and construction industry.

The QBCC is committed to helping achieve the government’s target of delivering one million new homes by
2044. Together with the Commissioner and fellow QBC Board members, | am committed to leading the
transformation of the QBCC into a modern, accountable and outcome-focused regulator. During this period
of transformation, the QBCC will strengthen its capacity to help the industry meet growing demand while
maintaining robust protections for consumers and the broader community.

We acknowledge the recommendations of the Queensland Productivity Commission, aimed at improving
productivity across the state’s building and construction industry. The QBCC recognises the importance of
these insights in identifying opportunities to enhance efficiency without compromising quality or safety. We
also recognise the immediate need for a more customer-friendly regulator that is responsive, risk informed
and capable of working effectively with both consumers and industry to lift performance and support a more
productive building and construction industry across Queensland. As such, streamlining regulatory
processes, improving the customer experience and reducing inefficiencies to drive greater productivity
across the industry will be the QBCC'’s key priorities through to 2027.

The QBCC further remains committed to the ongoing enhancement of its functions under the Queensland
Building and Construction Commission Act 1991 (QBCC Act). The organisation will continue to strengthen
and support the building and construction industry through fair and transparent regulatory decisions,
services and actions. In accordance with the QBCC Act, the QBCC plays a central role in maintaining
building standards and licensing requirements, resolving disputes and providing remedies for defective
building work. In addition, the QBCC is committed to educating and informing both industry and consumers
about their rights, responsibilities and technical standards. Where contractors fail to rectify issues, the
QBCC serves as a critical safeguard, protecting home owners from incomplete or defective building work.

As the QBCC continues its journey to becoming a contemporary and results-driven regulator, the
organisation will implement actions aligned with the following five priorities:

1. Prioritising customer service by implementing the Customer Experience Strategy 2024—-2027 through
initiatives such as expanding mediation and conciliation services for early dispute resolution, reducing
wait times and improving complaints management. We will also strengthen service quality and



transparency by introducing updated service standards and publishing them to demonstrate
accountability.

2. Embedding a culture of responsiveness and transparency through the implementation of several
key organisational initiatives, such as the updated Delegations Manual, outcomes-based Performance
Metrics that are also published for transparency, data analytics and digital enablement to improve
timeliness, objectivity and risk-based approach to our services as well as refreshed values in our
updated QBCC Strategic Plan 2025-29.

3. Moving beyond compliance for compliance’s sake by implementing the Compliance and
Enforcement Strategy 2024-2026, taking a data driven and risk-based approach to compliance and
enforcement activities and strengthening our stakeholder relations to support targeted education
campaigns and engagement forums that address current and emerging risks.

4. Harnessing digital technologies through the new Technology Strategy 2025-2027, delivering a new
digital licensing platform, digital smart forms and progressively delivering online licensing applications
through an updated myQBCC customer portal. We will also deliver a digital security program that
enhances our cyber security and the resilience, reliability and stability of our technologies.

5. Actively supporting broader building policy reforms by collaborating with government to modernise
and streamline processes, simplify building in Queensland and ensure an effective regulatory
environment for the state’s building and construction industry, including enabling the government’s
Building Reg Reno reforms and supporting the recommendations from the Queensland Productivity
Commission’s inquiry into the building and construction industry.

We recognise the importance of strong collaboration and have prioritised advancing the Queensland
Government’s policy objectives by working closely with the Department of Housing and Public Works
across strategic and operational levels. The QBCC will also continue to actively identify and manage risks
and contribute to lifting industry performance.

Importantly, we remain committed to ongoing reform to better meet the needs of the building and
construction industry, consumers and the broader community. The QBCC is finalising the development of a
new strategic plan, including a new vision, purpose, values and operating model that will shape the future
of a more customer-focused organisation. Securing appropriate funding and establishing a sustainable
funding model are critical to achieving the transformation and fully delivering on this Sol.

As an independent statutory agency, the QBCC also recognises its accountability to the government,
parliament and the people of Queensland. We are committed to open and transparent reporting on our
performance, maintaining fiscal discipline and ensuring that our internal performance and reporting
frameworks are aligned with measurable and meaningful outcomes. In line with your expectations, | will
ensure that outcomes, along with the associated performance measures and reporting, are subsequently
incorporated into the QBCC’s corporate reporting processes.

As requested, | will make the SoE and Sol openly available by publishing them on the QBCC website within
14 days.

Yours sincerely,

Greg Chemello
Chair
QUEENSLAND BUILDING AND CONSTRUCTION BOARD
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